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concrete apron, ventilators and lightinS
were added at a cost of $10,000. In 1962/
the pool required repairs of $10,i40, and
$8,000 of the cost was borrowed.

Thereafter, for reasons I have not discov-
ered, the Civic Association assumed direct
responsibility for the pool's opemrion. n
1965, the Civic Association enlarged the
pool to its present size and financed the
project by boffowing $25,000. At the same
time, the community was also faced with a
myriad of issues concerning pool member-
ship. Fai.fax Counq/ had imposed member-
ship limits and, given the homebound
naturc of most fam ilies in the 50's and 60's,
those m€mbership limib werc easily met
with just the homeowners in Sections 110.
Since homes in these "sectiony' had be€n
involved in ra;sing the money to build the
pool/ proposals to extend memb€rship to
residents of "new// Hollin Hills and to
Ma in Forest were rejected. Hence, the
Hollin Meado\rs Pool was developed to
ser€ "ne$/' Hollin Hills.

the lifestyle changes thatwere affecting
the rest of the country during the 1960's
aho impacted the pool. By the lare 1960's,
membership declined as mothers pursu€d
careers oubide of the home and families
acquired a se€ond and third car.

Age, of cou6e, has not b€en kind to the
pool. In 1987, major stuctural repans c6t
in excess of$60,000. The Civic Association
dec ded to.etum to its oriSinal operatinS
model and crcat€d a separate entity to oper,
ate the pool. $35,000 of the $60,000 was

lhe CMc Association is once again
consideing how best to operate

the pool and keep it availabh to the
community for another 50 yeaB.

borrowed. Pool nrmbers aised ihe rest,
beSan marketing eilorts, and instituted a
$3m capitalization fee {or all new pool
members. While the pool's revenues were
used to repay the loan, nothing was left fof
the inevitable next round of capital cosb.
By 1998, when the loan had been paid
down to 918,000, the poolwas ready for
the nexi $50,000 of structural repair. To
fund these costl, the loan was increased to
$35,000. Once again, the pool sought addi
tional capital;zation fees and increased rts
maketing efforts. The poolcontinues to use

its revenues to repay this loan, but as
before, there is littlein reserve for the major
structunl repans that lie ahead.

The Civic Association is once again
considering how best to operate the pool
and ke€p it availabletothe communityfo.
another 50 years. Are the community's
interests best served by the present orSa-
nization, or will the community be ben
seryed ;f the Civic fusociation operates
the pool? Over the next few months, the
community will be called upon to make a
decision. There are also going to be;ssues
about mon€y (aren't there always?)
inciudinS how to pay for the nextround of
structuGl repairs that will help the pool
last another 50 yea|s. P€ter Kinsl€r, Frank
McKenna, Alan Warshawer and I are --
working on recommendations for the , ,

{oncerntng nese maF
ters. We want to hear from youll Call,
send us emails or otherwise let us know
your thoughts on these topics.

-3adran Watd
See page 2 fat norc on the Pool.

Lemn ro e Buu-elx
"More Housing Now!" is a group of citi
zens who believe that federal, state, and
local governments most invest revenues in
building housing for peopl€ in the lowel
third income bracket. With land at a pre-
mium in Fairfax County, we believe land
could be leased from Folt Eelvoir of
acreage from the todon prhon area could
be devoted to this purpose. Wewould like
to see a commitmentfrom County ofiiciak
to build 2,500 new housinS units in the
next fiscal year, 2004-2005.

Planning for this community musr
include day care centeE and access to sup
port counseling. Transpo(ation, including
Metro and Fasaan buses must be provided .
for working cla5s {amil;es and individuals \/
who cannot afford automobiles

For nore infomation about "More

Housing Now!" contact Randall
Menifield, 703 721-2020.

Over the next few months,
the commu'rty wlll be call€d upon

to make a decilion. . .
We want to hear fiom you.

llrUi" lfuprtt Past History present status and Future Decisions -

he community will soon be r€-visiting
some recurring issues about the
Hollin Hills Pool money and organi

zation. The Hollin Hills Civic Association
owns the pool and the land surroundinS it,
but it renb the facilityto the non proft cor-
poration rhe Hollin Hlls Swim Club-
that it created to operate the pool. The rela-
tionship between the Civic Association and
its pool corporation is not unlike the rela-
tionship between a tenant and landlord-as
a landlord you exp€ct tenants to pay the
day to-day operating cos6, keep fie place
looking good, and not both€r you with rheir
day{oiay life. But should rhe roof col-
lapse, or the pipes burst, you want to be
involved because these mafters involve the
property's tuture value to you, its owner.

Building the pool wa5 perhaps tl|e
easiet and cheapBt part. . . From ihe
beginning, the costs of maintaining th€
pool strucirre have been substantial

and have Equired a community efblt.

This is not the first time we have been
faced with these issues. Indeed, a com-
munity history put togeth€r by Alan
Warshawer ndicates that we have repeat-
edly consideredthese issues and undoubL
edly wi l l  again. In 1952, when t t le f i rst
sect;on of Hollin Hills (known to some as
"old Hollin Hills") was built, residents
beSan o€anizing to develop a communi-
ty pool. In 1954, the Civic Associarion
borrowed $10,000 to purchase the land
for the pool. To insure repayment, the
Hollin Hills'developer, Robeft Davenpoo
agreed to cha.8e an eldra $100 for each
new lot he sold. One hundred and ninety-
three families (at the time, almost €very
home in Hollin Hills) pledged $29,000
(about $150 from each family) for the
construction effolt. The pool opened in
1954, and similar to our present operating
structure, a separate non proiit corpora-
tion was formed to operate the pool.

BuildinS the pool was perhaps the easi-
est and cheapest pad of owning and oper-
ating the pool. From the beginning, the
costs of maintaining the pool stuctur€ have
been substanfial and ha!€ required a com-
munity effort. In 1954/ when Civic
fusociation dues were $24 pet yea\ 7 5o/. ol
that amount was devoted to pool expenses.
ln ianuary i955, the still-in use bathhouse,
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