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A Lerrrn ro rHe Couuuxry ReemorNe rlre Hou-rN Hlr.s Swru CLue
Eor th€ pa* sev€ralmontls, fie CAHH Board
I has spentcounrle!! hour, rryin8 ro g€ta ber-

!-4er lnderstandinS of rhe redtionrhp of rhe
Civic Association and the Hollin Hitk Swirn
Club. This efio( has stemmed, in pa4 from
questions aM concerns that have b€en mised
by some members of the communitywho have
had a long history witl th€ Swirn Cluband hdve
b€en past o$icels of the CAHH.. They betieve
lhat k€y aspects of the managemenl of rhe
Swim Club have placedtll€ Swim Ctub and rhe
Association ai Brcat financial risk and rhat
actions need to be taken io pr€venr financial
hultto the communiry. larn writing this arricte
to explain the sitlation and to minimize the
impactoftumo|-s thar seem ro be cncutaringthe
ner'ghbofiood and, m aybe, to get a few thjngs

A brief hidory might be he pfLr I h€.e. Shortty
after the d€v€lopment of Area I of Hottin Hi s,
members of the communtry decided ta estab-
lish a swimnrinS pool for rcsidenb onty. The
financing of the pool back rhen wa! la€ey
irom the contribltions of fesidents. The Swim
Clubwas owned and run by rhe CAHH.

As Hollin Hills grcw rhe capacity of the
sw'mming poo was tested and mon€y was
again collected from 'esidents to hetp iinance
ixpansion. The expansion, however, was not

vig enough b s€Ne the eveFgrcwing comrnu-
nily so a few yearc later, a second swimmjns
facility, Hollin Meadolys wa, buitr. Untike $e
Hollin Hills pool, Hollin Meadows was nor
financed in th€ same way. ltw3s and srjll is an
i.dependently owned and run operation.

In the late 80r tircd of th€ task of runni|g
the pool and managing o$er civic assodation
activities, theCAHH deci&d to fomallycreate
a sepaate irropont€d entity (the Hollin Hill,
Swim Club) ro provide day-to-day mana8e-
ment. The A.ricles of Incoeoraron 5er our llar
theSwim Club existed to serve Hollin Hits ree
idenls butthai non rcsidenrs cou d join tle club
aswell. Th€Swim Club Board was to beetecr
ed annually and a majorityofthose indjviduats
werc to b€ Hollin Hills re.idenrs thatwe€ civic
tusociation members. All mernbers werc to pay
a capilalization or initial entry f€e. Based on
my r€search, ;t appears rhat at leart on€ of the
hcorpoatior rcquir€m€nrs (annuai elecuon of
office|s) has not been met for many, rnany
years. (Aformal el€ction ofSwim Ctub o$jce6
is being held this Novernber) The CorpDation
was to also have By Laws No By,La$6 were
ever ertablished. (New By Laws were rm€nrly
.Jrafted and are cufiently being c;.cu ated for

Jomment. They should be voted on by the
CAHH and Swim Club in Novernbe.)

Bythe lat€ 80't the poalwas about35 yea6
old and 'reeded caplial to make imprcv€menrs.
F€es and cash donations (arsessmenrs) from rcs-
idents were not enough ro cover needed

improvem€nts andtleSwim Clubwas atrisk of
nol op€ning in the summ€r of 1988. The Swirn
Club could not, on lts own, qualitr/ for a molt-
gage so, jn 1988, CAHH mernbeE voted io
moftgage the pool hciliiy/land and obtained a
$3s,000 loa. f.om Bu.ke and H€6ert Bank.
The CAHH obtained a p'omissory note frcm
theSwim C ub and via a foma modgage r€so-
lution set out specific rcquirem€nt, that the
Swim Club was to meer so that rhe CAHH
could be assurcd of its ,ound financial heaith
and managemert. Th€se rcquirements inc ud-
ed maintaining a .es€rve ior depreciation ade-
qlat€ to mai.taln the va ue ofrhe poot, prolid,
ing an annual budger, prcviding quaderly
financial statements, providing an annual audit
of the Swirn Club's fi.ancial sraremenls, and
inviting a member of ihe Civic Association to
each meeting of the Swim Club Board. Herc,
again, based on rny rcsearch, it appeaB ihat,
othef than occasional financial statements, the
requiremelrb have not been meror consisrently
m€L For example, ir looks like an audit has
never been done of th€ Swim Clubt financial
rccords. Ohe Swim Club has agreed to prov de
allavailabl€ documenb lor such a review)

In 1990, the CAHH €nter€d into a t s-year
lease aGngemenr with the swim Ctub taryety
io ens!rc that it paid real €srat€ raxes, rcfuse
tax€s, ljabiity insurance, and mainiain€d lhe
prcperg/ consistentwith CAHH Desiqn Review
Standads. The I s,year lease was, aciording to
some, l;nked to what was belier'ed to be rie ire
of he existing mortgage. This lease is due for
renewal in Ocrobe. 2005. The language of the
lease, the 1988 CAHH Morrgaee Resolurion,
the Swirn ClubArticles oi Incoporadon and the
CAHH By-Laws are not consisrent.

ln the thrce y€als tlrat I ha!€ been a CAHH
Board member, tjre Board has rciied on lh€
CAHH By LaM a, the guide to requerttng
infomation from the Swim Club. The CAHH
8y-Laws do not tully state the requirernenis s€t
out in 1988 and, therefore, c!ffenr and past
CAHH Soards hav€ not be€n adequately aware
ofthe oveAight Equnements €nvisioned in fie
original mortgage rcsolution. The cuiienr Swim
Club officeB have been €xrremely forthcoming
in providing the Board with financial inforrna-
iion and have readily met with us on many
occasions to discuss the health of th€ pooland
ideas for its future. However, they, too, have
suffer€d from poor past rccc'd kmping and
inherited few if any, documerrs to euide then

Accordlng to Dne CAHH Teasurer's memo,
the 1988 modgage was intended to be a 15-
yeal not€ but Burke and Herbeft Bank insisl€d
o. executing a se e, of rhree tofive noies with
balloon paymenls ai each marurity. While l
wa5 not able tofind cornplete 'ecords ofattrhe
subEequent renewals, they apparcnrty occlired

without any fu.ther disclrrion with CAHH
membeB or withoul always obtaininS a new
promissory note lrom rie Swim Club commit-
ting itto pay the moqage. In 1992, th€ batance
wa, $30,000 and was rcnewed, according to a
TreasLEr's memoEndum. Then in 1995, when
it was !p for anotherrenewal, rhe CAHH Boad
approved its renewal (rhe batance betns
$2s,000) wit|out further action from the com-
munity and without a promi$ory fore frcm rhe
Swim Club.

In 1998, lhe CAHH Boad faced growirig
conceris abour the physical cofditjon of rhe
Swim C ub. ACAHH Presidenrt memo ar rhat
time indicated concem about rhe Swim Ctub,s
continued opercrion wirhout additionat finan-
cial assistance. His rnemo openly discussed
isuet of poor management rlat had plagued
the poal and noted his and the Board! inabiti
ty lo work with the Swim Cub officeE ro
addrcss Board concerns. \4th rhe help of a
CAH H Iask Force, adions werc taken ro Lr and
bringthe Swim Club into conforman€ewith the
Adicle, of lncolporation and ihe 19ss morr-
gage rcrolution rcqunemenGand, on that basit
the CAHH Boad entered i.to another mort-
8age, ior 935,000, paying off the €rnaining
debt and prcviding addirional capital to the
Swim Club. This rnortgaSe was fo. s yeaB at
9% again with a balloon paymenr in Ma.ch
2003. There are no records to indicare the
CAHH Board took thls action to rhe Ceneral
Membe6hip bur, by resolurion af the Boad
members, executed the loan. Th€rc is a
promissory note liom the Swim Club for the
1 998 nroqage.

Enter the cunenl Bcrd. In l4arch 2003,
the Burke & Herbe. Bank and Trust norified us
that $e baloon paynent was due The Hollin
Hills Swim ClLrb had paid down abour 97,000
of the p ncipal so that the €maining mo.rSage
amount was $27,850.15. B€calse of ihe his,
torically low interest nt€s ai the rime, paul
Sender, the CAHH Treasurer, and I felt w€
should try to get a change in renE so thaiwe
could all benefit for the drcpping rares. In
reviewin8 part TrcasurcE'files, ir wa5 clear rhat
th€ original morlgage had beef consistently
€newed when due and that no cornmunity
action had been sought in all 3 pdor rcnewak
so we signed the renewal with a lowercd ;nteF
est rate of 6%. Paul and I made the decision to
rcnew largely for h{o reasons be}ond the his-
torical Enewal actions of past CAHH Boards.
We saw thai the Swim Club had never missed,
been lat€ o. defauked on any oftheir payments
(irreir payments are made directly to Burke and
H€loer0 and they were in th€ besr financial
condition in their historywirh over 91t000 in
the bank. We also knew that the dysical con-
djtion of the pool hcilirier had been much
improved over lhe last three yea|s and that
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everyone we spoke with complemenied 6e wo.k of the
cuffent Swim Club Board. Finaly, in the very unikely
event that the morlgage liabllity fell on CAHH, we knew
that the financialcondltion of the Association wa tie b€st
it had ever b€€n with over $50,000 in he bank. Our
numerous conveEations with variolr swim Club ofticers
o\F lhe pr{ d'ee yFdr denonqtarFd lo u. a wili.gness
oi the parr of the Swirn Club io wo* hand-in-hand wllh us
on issues and that they w€re open and extrcmely conmil
ted to the Swim Club and tie communiry That situation
conlinue5 roddy. A..o d ng ro rdn) peopp. 'he )$im
Club ;s betier today than at any time in iG hjstory

n tT:nB lo F,pond lo qulllions rdiseddbo-|lhe 5wr
club's opentlans, the Board lealn€d thatthe swim club
had sufiered from the same institutional mernory problems
a, the Civic Asrociation. Wh€n the currcnt Swim Club
officers took over the management of the pool, no records
or files were pmvided to them. They were not given doct!
ments or rccords so then effolts were focus€d on improv-
ing the qLrality of the poolt operaiion. Unbeknownst to
them, the swim Club', ircoponi;on documenis had
lapsed. ln Algust 2003, the Swirn Club was .einstated
wiih the State of\4rginia.

What I have lea.ned from all ofthls is that, as in many
organizations like ours, instltutional memory is often noi
readily available or very good, the transfer of knowledge
fom one Board to the next is, at besl veryLimited, and that
$e community need, to rcly on iE elected ofiicials to act
in the bst int€'en of the community. Some are now questjoning why I
s gn€d tfe March 2003 refinancing and sfiy I did not fiEt call a "Special

Meeting" to take the issue to the Cene.al Memberchip lor a vote. Quite
honestly, I act€d in the sameway most of the past Prcridents acted when
faced with the same situation.

I believe, we n€€d to ensurc that a moftgage we hald and are liable
for ir suffisiently protected aid successf'rlly paid off. I don't n€cersarily
know ifthe requkements put in place y€ars ago arc good or sufficient to
ensure good oveBight because they w€rc nev€r rcally followed by the
poolor pastCAHH Boards. Whilesome may feel it i, sufficient to krnw
thatthe poolcontinues to nrake its paym€nts and has never been lat€ or
defaulted, the ssue remainsthatth€ CAHH, in good falth, agre€d to ho d
the mod8age in exchange for cedain arsurances and those assurances
have not been regula y m€t. Akq by pan Boards and Paul and me,
extending the mortgage, the CAHH did not have a chance to hold
acco!.table the pool for thase rcqunerneits or to d€cide that it no lofger
want€d the same tinancial 'elationship with the pool. Forlhe membeE
ofthe community tfat have long been committ€d to the pool, the carrot
and stick of lending the pool money but having the poolme€t its rcquire-
ments was lost. Th€refore, this issue has been placed on the November
18th Ceneral Membership MeetinS ASenda so that it can be discussed

I arn a lso askinS sryeral past CAHH presidents and ofiiceE, who have
been mostvocal ;n expresslngthen co.cerns, to be members ot a Swjm
club Comminee of the Boud. They, more than anyore else, should be
in the besi positlon of knowjng what has or has not worked in the past
and may hav€ the iime thal is urg€ntly reeded to quickly addres, th€re
'6sues 

to the satisfaction ofthe Eoard and the turociation. These issues
have occupled an inordinale amoLrnt otlim€ for the Boad at the untoF
tunate €xpense of other prersi.g issues lhat are impo'tant to a broader
base of the comm!nity.

for n€a y fifty yeau, the Swim Club has provided a valuable seryice
10 the cornmunity and to ib mernbers. The pool is a wonderful resplte
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for boti yourg and old in or.r neighborhood. Tam {earful that the tone
and manner in whlch mme of tlre Swim Club concerns arc being
exp.essed endanger the future oftie swim club and the involvement o'
many, very able and consciertious people. Frankly, I am also at a loss tdE-/
undershnd why some membels of the comm!nity are more cofcern€d
now tian th€y, apparentiy, hav€ €ver been with the swim cLub and its
relationrhip with the Civic Associatjoi. The risk lo the Association i, less
today 6an at any tim€ dudng the pasi 15 yea6. Having said that, as
Prcsidst oi CAHH, lwant to addr€ss the issues lhatshould b€ addressed
and move on....quickly...please...to topics like the future of Mount
\erno_ o-pi'" . beUF n":_ld ni-g ot,r pdrks. n('"d. n8, 'rme o'e\en
tion in the neighborhood, and, mayb€, having morefun.

ludy England-keph' GHH Ptesident

At itr sept€mber l7 meetjng. dre folowing rcsolutions w€re made
bythe CAHH Eoard regardingihe Swlm Club.

. Resolution to accept the entie contenb of the etter Mitten by
the CAHH P.esident describinS the hlstory and issues surlounding
the Ho lin Hilh Swim Club and endorsed all ol the rccommenda-
rions including the establishment oi a Special Committee ot the
Board to addrcss Swim C ub lssues. The Board rcsoived to publlshed
th€ efrer, in ic entiGty, in the September editjon of the Hollin Hills
BulLetin.
. Resolution to endors€ the actions taken by ihe President and the

Treasurer in March 2003 in refnancinS th€ Swim Club mortgage.

. Resolution to obtain a prcnissory note trom the Swim Club for
th€ mo.tgage that wou ld include the rcquircnrents stated in the 1988

tssuEs FtxEs
.  r \e)$:mclubicorpor . l io l re€d, lobFreF^ed ronplereds/40{

2. Fomaleection ofSwim CIuboffic€rs Sch€duled ll/03

{ .  fo-d l : /e  Ssim C ro 8y- lds i  D ' , ts"a hd au ' lor
comment 8/03

4. Conduct audit ol the Swim Club re.ords Committee being
eslablished 9/03

5. Establhhment ofthe Swim Club Commifree io
rwiew inco.poration and mortgage-Elated
'Eukements, enablish a plocess for me€ting
those €quilEmenq dnft a lease and make
.€commendations to lhe Bodd in lime for aclion at
the Novernber lsth C€neral MembeEhip 9l17lo3

6. obtain swim crub prcmissoryNote fo, cunent mo,tsase y;f[:r"H!,jLH

7. CorrcdCoeonte Resolrtion Documents possibly iltegally
signed by tlvo past C,AHH P.€sidenls and Boads 1 0/03

8 obtain apFoval (€trcactive) {ormodgage renewals lhat
occufl€d in I992, 1995, 1998, and 2001
rron rhe CAhl- MFnbe\l'ip II/ 80J

Mongage Resolution passed by the CAHH CeneralMembers


